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1. BRIEF HISTORY OF ARAL CRISIS

The Aral Sea is located between 
Kazakhstan and Uzbekistan in the Turan 
Lowland, in the deserts of Kyzylkum and 
Karakum. In 1960, the Aral Sea was the 
world’s fourth largest inland water body.

From 1960 to 1990, large-scale 
p rograms fo r  the  deve lopment  o f 
r e c l a m a t i o n  o f  n e w  l a n d s  w e r e 
implemented in the Aral Sea region, as a 
result of which the area of irrigated lands 
doubled, reaching 7.9 million hectares, and 
the volume of annual water diversion 

3 3increased from 63 km  to 117 km .

2

3
Thus, by 1990, the flow of water to the Aral Sea has declined sharply from 56 km  to 9-12 

3
km  per year. The water level in the sea dropped by 16 m (from 54 m to 38 m), and the area of 

2  the water surface was halved, exposing the former bottom by more than 33 thousand km . The 
sea was divided into the Northern (Small Sea) and South (Large Sea) parts. The level of the 
Small Sea has stabilized due to the influx from the Syrdarya river, while the shrinkage of the 
Large Sea took an irreversible character and thus it was split into the Western (deep-water) 
and Eastern reaches (dried in 2009). The sea retreated from its former shorelines in some 
places by more than 100-150 km. Salt spreading from the dried sea bottom caused soil 
salinization of the surrounding area turning thus 2 million hectares of arable land to desert. 
The quality of water downstream of  Amudarya and Syrdarya rivers deteriorated. Reduced 
inflow downstream of the rivers coupled with decreased river discharge led to highly 
increased water salinity due to which the water became practically unsuitable for drinking. The 
process of shrinkage and soil salinization in deltas of rivers drastically continued, as well as 
deep degradation of flora and fauna.

The drying up of the Aral Sea caused colossal social and environmental damage to the 
countries of the basin, negatively affecting the health and livelihoods of millions of people. 
Analysis of current and forthcoming challenges shows that there is no other region within 
Eurasia where environmental safety issues were more drastically faced  than in Central Asia. 
According to UN experts, the Aral Ecological Crisis is one of the notebly-largest disasters of 

th
the 20  century.

The economic losses associated with climate change, deterioration of water quality in 
rivers, reduction of fishing in the Aral Sea, degradation of more than 4 million hectares of land, 

1and loss of biodiversity in the region exceed 4.5  billion US dollars a year.
The consequences of the drying up of the sea affected the standard of living and health 

conditions of more than 5 million people living directly in the deltas of the Amu Darya and 
Syrdarya rivers. The first victims of the ecological crisis were the most vulnerable segments of 
the population: children and women.

__________

1 - Adelphi and CAREC 2017: Rethinking water in Central Asia // The costs of inaction and benefits of water 

cooperation

Dried up bed of the Aral Sea, 2016
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2. INTERNATIONAL FUND FOR SAVING THE ARAL SEA

The severity of the socioeconomic, environmental situation and unsettled problems of 
organization of joint water resources management of transboundary rivers of the Aral Sea 
Basin have stimulated intensive regional cooperation, the unification of efforts of the Central 
Asian countries to combat the Aral Sea crisis.

In 1992, an agreement was signed on cooperation in the field of joint management of the 
use and protection of interstate water sources, the establishment of the Interstate 
Commission for Water Coordination (ICWC) to make decisions on water use limits for the 
basin countries based on the transboundary rivers of the region.

The next step in the way of regional integration in 1993 was the signing of an Agreement 
on joint actions by the Heads of States of Central Asia to address the problems of the Aral Sea 
crisis. As an instrument for its practical implementation, the International Fund for Saving the 
Aral Sea (IFAS) and its subdivisions in Central Asian states have been established.
The main task of IFAS was to bring information to the attention of the international community 
on the catastrophic situation of the Aral Sea and to arrange financing of the Aral Sea Basin 
programs at the expense of the Central Asian countries and international organizations.

STRUCTURE OF IFAS

The President of IFAS is elected out of the Heads of States of the Central Asia for the period 
established by the Decision of the Heads of Central Asian States.

The Board of IFAS consists of five members - Deputy Prime Ministers of the Founding 
Countries.

Summit of Central Asian heads of states on Aral problems. 
24 August, 2018, Turkmenbashi



The territorial bodies of the Executive 
Committee of IFAS are permanently based 
in the founding countries:
џ Executive Board of IFAS in the Republic of 

Kazakhstan (Almaty);
џ Kyzylorda branch (Kyzylorda);

џ Executive Directorate of IFAS in the 
Kyrgyz Republic (Bishkek);

џ Tajik branch (Dushanbe);
џ Dashoguz branch (Dashoguz);
џ Agency of the IFAS (Tashkent);

џ Nukus branch (Nukus);
џ Regional Hydrology Center (Almaty).

The Interstate Coordination Water Commission (ICWC) with departments (Secretariat 
(Khodjent, RT), Scientific Information Center (Tashkent) and its branches in the countries, 
BWA "Syrdarya" in Tashkent and BWA "Amudarya" in Urgench).

Interstate Commission for Sustainable Development (ICSD) with units (Secretariat and 
Scientific Information Center in Ashgabat and its affiliates in countries).

Abandoned ship on dried up bed of the Aral Sea,  
2015

The Audit Commission - one representative at the level of the deputy head of the financial 
body of the founding countries.

Executive Committee of IFAS - Chairman of the Executive Committee of IFAS is 
appointed by the President of IFAS in agreement with other Heads of States, 2 members of 
the Executive Committee of IFAS (plenipotentiary representatives from the founding 
countries).
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ORGANIZATIONAL STRUCTURE 
OF THE INTERNATIONAL FUND FOR SAVING THE ARAL SEA
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ORGANIZATIONAL STRUCTURE OF THE EXECUTIVE BOARD
OF THE INTERNATIONAL FUND FOR SAVING THE ARAL SEA

IN THE REPUBLIC OF KAZAKHSTAN

EXECUTIVE BOARD OF THE INTERNATIONAL
FUND FOR SAVING THE ARAL SEA IN THE

REPUBLIC OF KAZAKHSTAN

WATER RESOURCES DEPARTMENT

ENVIRONMENTAL DEPARTMENT

DEPARTMENT OF SOCIO-ECONOMIC ISSUES

DEPARTMENT OF ADMINISTRATIVE AND
FINANCIAL WORK

KYZYLORDA BRANCH OF THE EB IFAS
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3. MAIN DIRECTIONS OF THE IFAS ACTIVITIES

The main directions of the IFAS activities are:
џ promote further improvement of the ecological and socio-economic situation in the region,
џ ensuring normal living conditions for the population living in the Aral Sea basin.
IFAS supports dialogue, mutual understanding, solves current environmental, water and 
socio-economic problems in the Aral Sea basin through its activities.

4. ABOUT THE EXECUTIVE BOARD OF THE INTERNATIONAL FUND FOR SAVING 
THE ARAL SEA IN THE REPUBLIC OF KAZAKHSTAN AND ITS ACTIVITIES

The Executive Board of IFAS in the Republic of Kazakhstan is the territorial permanent 
working body of the Executive Committee of IFAS. In accordance with the Agreement on the 
status of IFAS and its organization, approved by the Heads of States of Central Asia dated 
April 9, 1999 and ratified by the Law of the Republic of Kazakhstan dated November 8, 2010 
IFAS in Kazakhstan has the status of an international organization and has the appropriate 
immunity and privileges.

In accordance with the Regulation, the main tasks of the IFAS in Kazakhstan are to ensure 
the implementation of decisions issued by the Council of Heads of Central Asian States, the 
President of the Fund, the IFAS Board and Executive Committee in terms of Kazakhstani part 
of Aral Sea basin. It is also responsible for implementation and monitoring of Aral Sea basin 
programme, financed from the national budget. EB IFAS activity is also focused at attracting 
funds from donor countries, as well as international organizations to ensure implementation 
of programs and projects aimed at rehabilitation of the Aral Sea basin, preparation of 
informative materials for the country's decision-making bodies as well as for member of the 
IFAS Board and Kazakhstani representative members in the Executive Committee of IFAS.

Helicopter overflight over drained bed
of the Aral Sea, May, 2016
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5. COLLABORATION WITH INTERNATIONAL DONOR AGENCIES

5.1. UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

Safety of hydraulic structures in Central Asia: capacity-building and regional 
cooperation

The Executive Board of IFAS in 
Kazakhstan together with the United Nations 
Economic Commission for Europe (UNECE) 
participated in the organization and holding 
of a number of significant meetings and 
seminars on the issues of ecology, dam 
safety and integrated water resources 
management.

One of the main topics of the ASBP-3, 
supported by the five member countries of 
IFAS, is the safety of hydraulic structures. 
Within the framework of this direction IFAS 
implemented a project "Safety of hydro 
engineering facilities in Central Asia: 
capacity building and regional cooperation", 
(SHEF in CA).

The project being a part of the Environment and Security Initiative was conducted with the 
financial assistance of the Government of Finland and partially by the Government of the 
Russian Federation.

The work was carried out in the following areas:
џ activities to ensure the safety of dams in CA countries;
џ development of cooperation in CA on dam safety;
џ international experience and future cooperation in Central Asia on safety of hydro 

engineering facilities supported by international organizations and financial institutions;
џ prospects for ensuring the safety of hydro engineering facilities in Central Asia;
џ guidelines for development of national programs to ensure the safety of low-level hydro 

engineering facilities of the region;
џ instructions on development, harmonization and approval of the Hydro engineering 

facilities Operational Rules in the countries of Central Asia.

As of today, three phases of the SHEF project in Central Asia have been completed: 
the first phase (2004-2006), the second phase (2008-2010), the third phase (2012-2017).

The project on SHEF in CA was aimed at strengthening of national capacity in dam 
safety through:
џ improvement and harmonization of the legal and institutional-framework on safety of 

the HEF;
џ improvement and approximation of normative and technical documentation;
џ increase of capacity building of water management staff in CA;

Review of current activities to ensure the safety 
of the HEF
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Joint measures to develop Kazakhstan's legislation on safety of hydro engineering 
facilities

It should be noted that international water management experts from Russia and 
Uzbekistan and leading specialists of Kazakhstan were involved in the development of the 
draft law with the financial assistance of the UNECE and the OSCE Programme office in 
Astana.

In November 2017 the Government of Kazakhstan expressed its supporting position to 
the development of the draft law on dam safety.

Strengthening human resource capacity in the water sector

Since 2012, the Executive Board of the International Fund for Saving the Aral Sea in 
Kazakhstan has been involved in the setting up and further development of the International 
Training Center (ITC) for Safety of Hydro engineering facilities (Taraz) to strengthen the 
human resources capacity in the water sector through training of staff engaged in operation 
and maintenance as well as management and supervision of hydro engineering facilities.

At the moment, more than 200 water specialists from Kazakhstan, Kyrgyzstan and 
Tajikistan have been trained in the ITC.

Recommendations of international experts on 

improving Kazakhstan's legislation on SHEF, 

September, 2017

Central Asian countries pay significant 
effort in improvement of legal and regulatory 
framework ensuring not only safety of hydro 
engineering facilities but state control over 
them as well in spite of different approaches 
employed in the countries of the region. The 
specialized legislation ensuring the safety of 
hydro engineering facilities is available only in 
Uzbekistan and Tajikistan.

Executive Board of IFAS in Kazakhstan 
assisted the Government in improving the 
legal framework and organizational forms of 
state regulation on dam safety in Kazakhstan 
and prepared the draft law “On Safety of Hydro 
Engineering Facilities in Kazakhstan” which is 
scheduled for consideration in the Parliament 
in 2018.

10



5.2. UNESCO CLUSTER OFFICE IN ALMATY

1
The IFAS in Kazakhstan actively cooperates with the UNESCO Cluster Office  in Almaty 

on Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan in such areas as training of local 
people including women in alternative to fishing and hunting types of economic activities, 
training of water specialists on new water saving technologies, promotion of state compulsory 
standard on water disciplines. In addition, the UNESCO Cluster Office provided support in the 
process of including the Barsakelmes Nature Reserve in the UNESCO World network of 
Biosphere Reserves, as well as in the environmental monitoring of the Ramsar wetlands of 
the Syr Darya river delta and Small Aral sea.

Trainings of local communities in pottery, felting and woodcarving were carried out within 
the joint projects of IFAS in Kazakhstan and the UNESCO Almaty Office and the assistance of 
the Akimat of Kyzylorda Oblast, the Department of Entrepreneurship and Tourism, and the 
Union of Craftsmen of Kazakhstan. Such activity was aimed at revival of national crafts as 
alternative to fishing and hunting, upbringing of future masters, and creation of new jobs in 
Kyzylorda region. Indirectly the projects promoted development of eco, ethno-tourism 
through the provision of tourism industry with good quality of souvenir products.

It should be noted that the pottery as a type of craft and the place of training were not 
chosen by chance. For Aral region, ceramics is a traditional craft. This is evidenced by exhibits 
of rare pottery or fragments found in expeditions of the Research Center of Archeology and 
Ethnography of Kazakhstan State University named after Korkyt Ata. During the trainings, in 
addition to classes, short excursions to the history of pottery are also offered to the trainees, 
with visit of the Ethnography Museum of the Research Center of Archeology.

With the support of UNESCO Almaty Office projects were also being carried out to 
improve the state standards of education in the field of water management, as well as 
trainings on the introduction of automated methods for water accounting in the Aral-Syrdarya 
basin.

11

Practical training at Baikadam hydraulic facility

__________

1UNESCO is a specialized agency of the United Nations Educational, Scientific and Cultural Organization.

UNESCO Certificate



5.3. GERMAN SOCIETY ON INTERNATIONAL COOPERATION

Within the framework of the Program "Transboundary Water Resources Management in 
Central Asia", the German Society for International Cooperation (GIZ) provides all-round 
support for improving the welfare in the Kazakhstani part of the Aral Sea area.

In August 2016, the Akims of the Aral rayon of the Kyzylorda Oblast applied to the EB IFAS 
in RK with a request for assistance in connection with the disastrous situation of providing the 
population with clean drinking water.

Meeting of the Big Basin Council

The primary goal of cooperation of the EB 
IFAS in the Republic of Kazakhstan on the III 
Phase of  the "Transboundary Water 
Resources Management in Central Asia" 
Program is to improve water resources 
management and access to drinking water in 
rural settlements of the Aral-Syrdarya basin 
through development of activity at basin level 
and provision of technical support to remote 
villages where centralized water supply 
system is not available.

12

The meeting of the Big and Small Basin Councils were conducted in Aral-Syrdarya river 
basin thus implementing IWRM principles into practice and enabling all water users to 
participate in discussion of urgent water issues and decision-making process.

In implementing the technical support on improving access to portable water in remote 
rural areas, the project took into account the request issued by the Governor of Aral Rayon in 
address to IFAS - Kazakhstan to procure water carrier tracks for Bugun, Old Bugun and 
Karashalan settlements of Bugun aul district, located 150 km far from the Rayon center as 
some 1600 people residing there receive water transported by old water carrier which does 
not meet sanitary norms. To check the actual social and economic conditions experts of the 
EB IFAS  in Kazakhstan carried out an expedition to the above mentioned remote areas that 
resulted in the decision to improve the access to drinking water through the procurement of 
new water truck.

In the context of the set objective of the project, the following tasks were accomplished:
1. Improving the management of water resources in Aral-Syrdarya river basin and 
performance efficiency of the Basin Council:
џ Assistance in the development and publication of the Action Plan of the Basin Council for 

2017-2020;
џ Organization of meetings of the Basin Council, including 2 meetings of the Big Basin 

Council and 3 meetings of the Small Basin Council;
џ Exchange of experience (including special trainings) and raising awareness of the 

members of the Basin Council on best available practice in the field of rational use of 
natural resources.



2. Improvement of water supply conditions in the settlement of Bugun in the Aral Rayon 
through arranging prompt water delivery.

As a result of the above activities, the following results were achieved:
џ the level of implementation of decisions taken at the meetings of the Basin Council has 

been raised;
џ participation of representatives of other Basin Councils and scientists was ensured at the 

meetings of the Aral-Syrdarya Basin Council;
џ the participation of interested ministries and departments was ensured;
џ improved access to clean drinking water in the village of Bugun was ensured.

As a result of the joint project with GIZ, a new truck was selected and purchased for the 
village of Bugun with modern technical equipment, which was then delivered to the 
destination and handed over on the balance of the local executive bodies.

Also IFAS in Kazakhstan jointly with GIZ implemented a project to provide the population 
of remote rural areas of the Aral Sea area with high-quality medical care and enforce of the 
material and technical base of the Aral scientific and tourist center which is now under 
construction on the shores of the Kambash Lake.

In the context of the objective of the project, the following tasks have been accomplished:
1. Medical services for residents of Atanshi settlement in the Aral Rayon of Kyzylorda 

oblast have been improved;
2. A mobile diesel pumping station have been procured and installed for pumping water to 

irrigate greenery, lawns, seedlings and provide water to the facilities under construction on the 
territory of the Scientific and Tourist Center.

3. Gasholder (storage tank for liquefied hydrocarbon gas) have been procured and 
installed in the “Aral” Scientific and Tourist Center to provide heat, gas and hot water.

4. Working meeting on discussion of the process of preparation of the Regional 
Environmental Action Plan for Sustainable Development of Central Asia within the framework 
of the renewal of the REAP of Central Asia has been conducted.

Water transportation truck for the Bugun village Sanitary vehicle for Atanshi village

13



5.4. OSCE PROGRAMME OFFICE IN ASTANA

Since 2010, the EB IFAS in Kazakhstan has been working closely with the OSCE 
Programme office in Astana. During the period of cooperation, good working relations have 
developed, which make it possible to effectively implement joint projects.

An important event in the cooperation of the 
EB IFAS in Kazakhstan and the OSCE 
Programme Office in Astana was the opening 
of a Training Center for the member 
organizations of the Aral-Syrdarya Basin 
Council. The Training Center was officially 
opened in 2012, and since then more than 
550 people have been trained in it.

Practical session in the Training Center of ASBC 

in Kyzylorda

EB IFAS in Kazakhstan together with the 
OSCE Programme Office in Astana within the 
f r a m e w o r k  o f  t h e  I W R M  p r o j e c t 
implementation actively worked on the project 
of conservation of wetlands of the delta of 
Syrdarya river and the Small Aral sea. With the 
support of the OSCE Programme Office the 
eco-monitoring of bio-diversity in the delta of 
Syrdarya and Small Aral sea were conducted 
in 2011 and 2013 with the publication of brochures in Kazakh, Russian and English 
languages.

It should be noted that due to the implemented eco-monitoring project of the wetlands of 
the Syrdarya delta and the Small Aral Sea in 2011, the ornithologist's data on the number and 
species of birds of the Syr Darya delta wetlands were used to nominate these sites for 
international status protected by the Ramsar Convention (year 2012, 330 000 ha).

The OSCE Programme Office in Astana supports the activity of IFAS in promotion of 
improved legislation on safety of hydraulic structures, introduction of modern water saving 
technologies, improvement of educational standards in water disciplines. It also pays 
attention to educational issues in respect of youth and women.

Field session on Suyundyk pilot farm for 

cultivation of green aquaculture

14

Ramsar certificate
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5.5. UNDP

IFAS in Kazakhstan cooperates with the United Nations Development Program in 
implementing of projects aimed at combating desertification and land degradation, including 
pasture lands. In the period from 2015-2016, pilot projects were implemented on watering 
pastures and mobile livestock maintenance (construction and repair of abandoned self-
draining wells on the basis of the Madi Kazhy, Nausha Bulak farms in the rural district of 
Zhanakulylys, in the farms of the towns of Bogen and Maidakol). As a result of the work carried 
out, mobile livestock systems were introduced, watering points for grazing livestock in remote 
areas were restored, household conditions for cattle breeders were improved through 
installing wind-solar generators on remote areas, seasonal pasture management systems 
were introduced in desert ecosystems, and local councils for rational use of pastures and 
mobile livestock were set up.

Wind-solar installation for improving living conditions of cattle 
breeder in Maidakol settlement

Repaired well on a distant pasture in the 
village of Zhanakurylys, Aral region
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Arrangement of watering place for livestock

With the support of the UNDP project, a field training class for the ASBC Training Center 
was introduced in the Baikadam hydro facility in 2016, which has been equipped with 
automated water metering devices.

Opening ceremony of Baikadam HEF field 
training class for ASBC Training center

Self-flowing well in Maidakol village that 
requires repairing



5.6. REGIONAL ENVIRONMENTAL CENTRE OF CENTRAL ASIA

17

Seminar on the exchange of experience among regional organizations involved in sustainable 

development and water management in Central Asia on the following topics: "Project 

Management" and "Financial Policy", November, 2017

In order to combine efforts to improve the ecological and socio-economic situation in the 
region, to increase the efficiency of water resources use in the Aral Sea basin, EB IFAS in the 
Republic of Kazakhstan is actively working with the Regional Environmental Centre for 
Central Asia (CAREC). At the same time, the main areas of joint work are participation in 
global and subregional events highlighting the pressing problems of Central Asia, the 
implementation of regional projects on environmental and water issues, the development of 
training centers, and the enhancement of human resources capacity in the water sector in 
Central Asia.



5.7. INTERNATIONAL OFFICE FOR WATER

EB IFAS in Kazakhstan, together with the International Office for Water (Nice, France), 
held three workshops in 2017 to discuss the creation of an interactive hydrological bulletin on 
the Syrdarya river.

Representatives of interested ministries and departments, scientific organizations and 
water users of Kazakhstan participated in all workshops. It confirmed the relevance of the 
project to improve the efficiency and effectiveness of water resources management in the 
Syrdarya river.

Creation of an operational hydrological bulletin for the basin of the Syrdarya river is closely 
related to the development of the French project "Capacity-building in data management for 
assessment of transboundary water resources in the countries of Eastern Europe, Caucasus 
and Central Asia (EECCA)" of FFEM-EECCA.

The interactive scheme and map developed by the project will provide operational 
information on the Syrdarya river basin, including discharge graphs during the vegetation 
period, freeze-up, etc. in the on-line mode for making decisions on water resources 
management. The bulletin will track not only the flow to the Small Aral, but also losses, which 
will ensure the prompt adoption of appropriate measures.

The project can be implemented along the whole Syrdarya river trunk and become a real 
help in water management issues for water management organizations of countries 
concerned. Currently, the negotiation process is being conducted with partners from Central 
Asian countries to support the creation of a daily-based interactive hydrological bulletin on 
Syrdarya river at the regional level.

Working meeting with the International Office for water, April 2017
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5.8. JOINT IMPLEMENTATION OF ASBP
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 Over the years, IFAS and its organizations have become a platform for the negotiation 
process between countries, the development of bilateral and multilateral documents. A 
number of contracts and agreements on cooperation in the field of water allocation, joint 
management, use and protection of the region's water resources were adopted, three Action 
Programs in the Aral Sea basin (ASBP) were implemented: ASBP-1 (1994-2003), ASBP-2 
(2003-2009) .), ASBP-3 (2011-2016).
 All works within the ASBP-1 were divided into two phases. From 3 to 5 years and about 
30 million US dollars were assigned to the preparatory stage. The second stage - the 
implementation stage - was allotted from 10 to 15 years, while the cost of the work was 
estimated at about $ 500-750 million.
 In the course of the implementation of ASBP-2, as well as projects implemented within 
the framework of this Program by the participating countries of IFAS, about $ 2 billion were 
used while donor assistance did not exceed 2% of the total amount.
During the implementation of the ASBP-3 in Kazakhstan, 142 projects were implemented for a 
total of $ 550.9 million.
 ASBP-4 is developed in accordance with the Work Plan of the Executive Committee of 
IFAS approved by the Decision of the IFAS Board of January 30, 2018.
Currently, for the development of ASBP-4, a Regional Working Group has been formed from 
among countries' representatives of IFAS.
 ASBP-4 includes 4 main areas similar to ASBP-3.
 In accordance with the approved Concept of development of ASBP-4, it is expected 
that the implementation dates will be from 2020 to 2030.



6. PUBLIC AWARENESS ON THE ARAL SEA PROBLEMS

The last quarter of a century the problem of the Aral Sea does not disappear from the 
pages of the media. There are new works that cover various aspects of saving the "life" of the 
shrinking sea. The problem actively discussed in various countries has become global.

In accordance with the Aral Sea Basin Program, informing the world community about the 
problems of the Aral Sea is one of the activities of IFAS.

In particular, in spring of 2017, within the framework of raising public awareness an 
international complex research expedition named "Survey of Lake Systems formed below the 
Kokaral Dam" was conducted by the EB IFAS in Kazakhstan with the participation of 
representatives of the media, in which, besides the lake systems there have been observed 
the village of Karateren, the former island of Kaskakulan, the ancient settlement of Kerdery, 
Tuschebas Bay and the Barsakelmes nature reserve. The materials and results of the 
expedition were widely covered in the media.

21

Expedition in the Aral Sea, May 2016

In May 2017 in Kyzylorda the First Aral Forum on Sustainable Development was held. The 
purpose of this high-level event was to increase the public awareness on environmental and 
socio-economic problems of the Aral Sea region, to draw the attention of the world public to its 
urgent issues in accordance with the Global Sustainable Development Goals, and to 
strengthen the development of business and partnership relations between the state bodies 
of the countries of Central Asia and international organizations, business structures. Based 
on the results of the First Aral Forum on Sustainable Development, a Resolution was adopted 
(www.kazaral.org).
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To increase the international community's awareness on the Aral Sea region, including 
information on its status, achievements and forthcoming tasks, the EB IFAS in Kazakhstan 
disseminates respective available data and information including methodological material at 
any events, either conducted by IFAS, or its partners. It also practices to hold lectures in 
universities to involve youth in Aral issues.

Speech by Bolat Bekniyaz, May 2017

The EB IFAS in Kazakhstan is also engaged in issuing publications, such as articles, 
leaflets, brochures etc. and gives interview to the mass media, as well as highlighting current 
problems of the Aral Sea basin, including trans-boundary issues of Central Asia at meetings 
and conferences of various levels.

7. THE RESULTS OF JOINT WORK

In 2017, after 25 years of successful cooperation, the Heads of States of the Republic of 
Kazakhstan, Turkmenistan and the Republic of Uzbekistan reconfirmed their vision that the 
International Fund for Saving the Aral Sea plays a role of a universal platform for cooperation 
and dialogue between the countries of the region in implementing environmental, scientific 
and practical projects and programs aimed at the environmental improvement of the region 
affected by the Aral catastrophe, as well as solving social and economic problems.

In December 2017, the Presidents of the Republic of Kazakhstan and the Kyrgyz Republic 
considered the new opportunities to launch activity within the framework of IFAS.

Within 25-year of IFAS activity, three programs of Aral Sea Basin have been successfully 
implemented with the efforts of cooperation of countries involved.

The most significant amongst them was a large-scaled project implemented in 
Kazakhstan "Regulation of the Syrdarya river bed and preservation of the northern part of the 
Aral Sea" (RSRNAS-1) which enabled to Kazakhstan to preserve the northern part of the Aral 
Sea through building Kokaral dam.

The project resulted in raising of water level in the Small Sea at 42 meters BS and 
decreasing of salinity from 32 to 17 gram per liter in the Bay of Berg. At present, the Small Aral 

3is a water body with moderate mineralization of 8-9 ppm. The sea volume accounts for 27 km  
2

at the design level of 42 meters BS, while the water surface covers 3.3 km .
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The first Aral International Forum on Sustainable Development in Kyzylorda, 

May 2017

In order to draw attention of the global scientific community, raise awareness of water 
users and water-experts in the countries of Eastern Europe, the Caucasus and Central Asia 
and other subregions, to urgent water and environmental problems in Central Asia, EB IFAS in 
Kazakhstan organized three International Scientific and Practical Conferences in Taraz and 
Almaty. Based on the results of the International Conferences, Resolutions were adopted and 
sent to the Governments of Central Asia.

International scientific-practical conference "Transboundary cooperation in 

Central Asia - security, stability and prosperity of the whole region" Almaty, 

September 2017
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Bathographic characteristics of the Aral Sea (Kazakhstani part)

Note: The Kokaral dam was commissioned on August 8, 2005, 40.24 meters BS

Kokaral dam

The implementation of the ASBP improved the water management of the Syrdarya river 
and caused a multiplicative effect in the economy thus affecting improvement the ecological 
and socio-economic conditions in the Kazakhstani part of the Aral Sea basin.

The success of joint activities of the EB IFAS in Kazakhstan and the Government of 
Kazakhstan, in collaboration with the international and regional organizations, financial 
institutions and the donor community can be described by the following direct natural 
indicators:
џ the northern part of the Aral Sea has been preserved;
џ the carrying capacity of the Syrdarya river has been improved;
џ the risks probability of emergencies related to water resources has been reduced;
џ 19 lakes have been restored, of which 8 are of fishery importance;
џ Wetlands and part of the Northern Aral Sea (330,000 hectares) were awarded the 

status of globally protected under the Ramsar Convention;
џ the traditional fishery sector has been renewed to the level of 8,000 tons of fish per 

year, with about 2,000 tons of exports to the European Union;
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џ pastures have been restored (about 50 thousand hectares);
џ afforestation have been conducted on the drained bottom of the Aral Sea on the area of 

some 300 thousand hectares;
џ the supply of local population with clean drinking water have been improved through 

rehabilitation of existing and construction of new water pipelines as well as by procuring 
transporting vehicles to remote areas.

Reconstruction of the Aral-Syrdarya group water pipeline

Fish factory in Aralsk, 2016

Forest planting on the coast of the Kambash lake, 
November 2017



8. SIDE-EVENT ON THE RESULTS OF SUMMIT 
OF HEADS OF STATE-FOUNDERS OF IFAS

Water affects all aspects of human civilization. It is an important natural resource, the 
demand for which has been and remains the driving force in the history of mankind. The 
availability of water resources determines sustainable global development and global 
environmental security.

The World Community's Sustainable Development Goals 2015 - 2030 and the next 
International Decade 2018-2028 "Water for sustainable development" defines the way for 
further international cooperation in the development of mankind.

It is well known that one of the mechanisms of international water law is the unique 
framework document "Convention on the Protection and Use of Transboundary 
Watercourses and International Lakes" (Water Convention, Helsinki, 1992), which for more 
than a quarter of a century is a legal and intergovernmental platform for cross-border 
cooperation.

As of today, 41 countries have joined the Water Convention, including countries from 
Central Asia - Kazakhstan, Turkmenistan and Uzbekistan, thereby reaffirming their 
commitment to the use of transboundary watercourses based on international water law.

In accordance with the decision of the United Nations Economic Commission for Europe, 
the Eighth Session of the Meeting of the Parties to the Water Convention was held in 
Astana on October 10-12 of 2018, which became the first meeting of the parties to the Water 
Convention in the Asian region. During the meeting, Kazakhstan took over the presidency of 
the Water Convention for the period of 2019-2021.

In order to support this subregional process for the further promotion of advanced 
international water law, in 2017 the International Water Assessment Centre (IWAC) was 
opened in Astana. The activities of IWAC are aimed to support the Water Convention and 
strengthen cooperation with international organizations on water issues, as well as 
supporting Kazakhstan during its presidency of the Water Convention.

Taking into account that the main sources of water supply in Central Asia have the status 
of transboundary rivers, now there is a desire of the countries for constructive regional 
cooperation in the field of use and protection of water resources within the framework of 
international and regional organizations.

Over the past 25 years, the International Fund for Saving the Aral Sea has carried out a 
certain activity to address the relevant problems of the Aral Sea basin and is the only 
institutional organization where all five Central Asian countries take part.

Since 1993, IFAS has ensured the fulfillment of the interstate obligations by the Central 
Asian countries in respect of transboundary water cooperation, however with periodical 
success and, probably, therefore, the need to develop mutually beneficial water cooperation 
is always highlighted in all joint statements, declarations and programs of the Aral Sea Basin 
(ASBP).

In this regard, taking into account the urgency of the issue of further strengthening of 
transboundary water cooperation in Central Asia, the Executive Committee jointly with the 
Executive Board (Kazakhstan) of International Fund for Saving the Aral Sea has conducted a 
side - event dedicated to the 25th anniversary of IFAS within the framework of the 
planned side events of the Eight Session of the Meeting of the Parties to the Water 
Convention.

26



Shukeev U.E. Deputy Prime Minister - 
Minister of Agriculture of the Republic 

of Kazakhstan, October 2018

Presidium of the Eighth Conference of 
the Water Convention
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Bayjanov G.N. Chairman of EC IFAS

Representatives of Central Asian 
Water Management

Nysanbaev A.N. Vice Minister of 
Ministry of Agriculture of the Republic 

of Kazakhstan (in the middle) and 
Francesca Bernardini Head of the 

Convention Secretariat (on the right)

Kazakhstan delegation



The side-event was aimed at further strengthening and development of international 
cooperation, attracting the attention of the world community to the current issues of the Aral 
Sea basin in the context of the 2018 IFAS Summit and future directions of cross-border 
cooperation.

The participants of the side -event represented by the UN structural units, international 
and regional organizations, financial institutions, as well as state bodies of Central Asia had 
an opportunity to get more information about the 2018- IFAS Summit and the Aral through the 
brochures and the photos exhibited during the side-event. 
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